There are several types of opportunities to maximize benefits of a
project through Project Value Improvement

— Initial cashflow —— Optimized cashflow

Project cash flow

A

$
©

Maximize life-cycle cash flow by
optimizing cash costs (e.g. trade off
OPEX & CAPEX, reduce working capital)

> Time
«9 Accelerate project timeline / ramp-up through improve
: planning to reduce construction duration

Reduce initial capital requirement by optimizing
project scope and core value proposition

|dentify, analyze and mitigate risks
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